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VISION

One DHR working to manifest the realization of the Mayor’s Strategic 
Vision of a World-Class Workforce who meets business needs in an 

efficient and timely manner, while providing excellent customer service 
to One Atlanta.
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OVERVIEW

❑Facility and Operations Planning
❑ATLSafeWork
❑Return of non-mission critical employees to in-person duty assignments
❑Reopening of City Facilities to the general public
❑Telework Policy/Telework Agreements
❑COVIDSafe

❑ Departmental Highlights
❑Mental Health Awareness
❑Learning Management System
❑Updated DHR Homepage
❑Recruitment
❑FY22 Personnel Paper

❑Quarterly Headcount Statistics
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FACILITY AND OPERATIONS PLANNING IN COORDINATION WITH 
EXPIRATION OF MANDATORY TELEWORK DEPLOYMENT

On Tuesday, July 6, 2021, all non-mission critical employees returned to in-person duty assignments at
their assigned city facilities or received approval to participate in the optional telework program as a
result of the end of the mandatory telework deployment program.

As part of this process, supervisors and managers have thoughtfully evaluated the suitability of
positions for teleworking and whether individually, it is a viable alternative for both the employee and
the department’s service delivery needs. It is important to note that telework is a privilege, not a right,
and must be agreed upon by the employee supervisor and commissioner. Accordingly, all telework
agreements were signed by all parties prior to employees being allowed to telework full-time or in a
hybrid capacity.

We continue to work with public health experts to evaluate the timeline for reopening City facilities to
the general public, but currently anticipate that all city facilities will reopen to the public on Monday,
August 9, 2021.



TOOLS: 

TELEWORK POLICY / TELEWORK AGREEMENT 
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The Department of Enterprise Asset Management (DEAM) has
worked with Departments to put in place equipment requested to
support mitigation, including a new Clean Desk Policy. DEAM has
also worked diligently to ensure you are returning to a safe work
environment by:

• Enhancing cleaning and sanitizing protocols
• Providing necessary PPE for City employees
• Installing hand sanitizing stations throughout City Hall and

other facilities
• Enhancing access to our employee assistance program (EAP)

and other mental health resources
• Requiring ALL employees to wear face coverings while in City

facilities
• Screening temperatures of all employees and members of the

public entering City facilities
• Encouraging employees to get vaccinated (vaccinations are

currently not required to work and enter city facilities)
• Communicating new policies and requirements

Again, based on public health guidance and the health and safety
of all our teams, the mask mandate will continue inside of all City
facilities.

FACILITY AND OPERATIONS PLANNING:
COVIDSAFE 
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MENTAL HEALTH AWARENESS



LEARNING MANAGEMENT SYSTEM (LMS)
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Oracle Learn Module

➢ Create/modify course offerings to meet targeted training (e.g., compliance training to specific group of 
employees)

➢ Track employee enrollments, attendance, and completion through assessment/questionnaire

➢ Define learning path for new hires

➢ Create pre-requisite courses for specialization 

➢ Track and monitor team’s enrollment status (Manager Self-Service)

➢ Enroll/withdraw from course offerings and view transcripts (Employee Self-Service)

➢ Participate in Self-Paced Learning, Virtual Instructor-Led Learning, and Instructor-Led Learning within 
Learning Management System (LMS) 

➢ Engage in distance learning through the LMS’s Virtual Platforms

Key Features

10



Oracle Learn Module 

➢ ATLcloud Learn offers employees the ability of self-service: 

• Self-enroll in and withdraw from training classes

• Attend training classes

• View training transcripts

• View upcoming and overdue training classes

• Rate & recommend training classes to peers

➢ ATLcloud Learn offers Managers the ability of all employee self-service functions, plus

• Ability to view team’s enrollment status

• Recommend training classes to team

• View team’s completion status

• View overdue training classes for team members

Benefits
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UPDATED DHR HOMEPAGE
Quick Links

https://www.atlantaga.gov/government/departments/human-resources

The Department of Human Resources home
page (link below) has been updated to
reflect easier access to "high priority" jobs
and DHR services.

https://www.atlantaga.gov/government/departments/human-resources
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COA CANDIDATE RECRUITMENT
Career Fairs



14

FY22 PERSONNEL PAPER
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QUARTERLY HEADCOUNT STATISTICS



TOTAL 8274

• HEADCOUNT AS OF JULY 8, 2021

• FTE counts cover General Fund, Enterprise Funds, and Trust or Grant Funded positions 
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Watershed, 1412, 17%

Public Works, 563, 7%

Police, 2107, 25%

Fire, 951, 11%

Corrections, 141, 2%

Aviation, 651, 8%

All other depts., 2554, 
30%

Watershed Public Works Police Fire Corrections Aviation All other depts.
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ALL DEPARTMENTS

By Count

Active Employee Headcount
Includes all Active/Suspended Employees (Full Time, Part Time, Seasonal, Extra Help) and Excludes Non Workers (Contractors/Retirees)

FTE counts cover General Fund, Enterprise Funds, and Trust or Grant Funded positions 
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QUESTIONS?


